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The Future of Work

Generational Shifts in Employee Priorities
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Workplace Values

Boomer
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Hands- On
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Millennial

Generation X

Work Centric

Work-Life Balance

\_'_I

Hands- Off

Work-Life
Integration Equity and Purpose
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What Employees Value

‘ The Past

Paycheck

Satisfaction
Boss
Annual Review
Weakness

Job

The Futurf‘

Purpose
Development

Coach

Ongoing Conversation
Strengths

Life
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Top Ten Things Great Leaders Do—Always

Show concern for well-being / create inclusivity

_ Commit to strong decisions
Be productive and results-oriented

Have key technical skills to advise




